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Background
% 15 years of Healthcare experience ‘ ~g \
* 11 years at a Blue Cross Plan

4 years at CAQH

+» Varied experience:
» Operations

« Provider Data Management B ran d on Pa rke I

* Program and Product Management
Sr. Director, Product Strategy and
Management

| //

5/\\‘_\ *» Passionate about improving healthcare through
innovation
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Learn how strategic alliances between payers and
providers are solving critical data exchange
challenges to improve outcomes and reduce costs

CAQH'’s role: We’'ll unpack our operational framework
and core solutions designed to simplify processes
and elevate the provider experience
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We power the business
of healthcare

4

For 25 years, our work has
eliminated billions of dollars

in waste and inefficiencies
earning the trust of health plans,
providers, associations, and
even our competitors
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http://www.aetna.com/
https://www.kaiserpermanente.org/
http://www.cigna.com/
http://www.carefirst.com/
http://www.bcbsm.com/
http://www.bcbsm.com/
http://www.unitedhealthgroup.com/

PROVIDER DATA

CAQH Provider Data Application is Utilized Nationwide

Provider
data records

CAQH Application Utilization*

2Z88 CAQH Accepted
(I Mandated or Codified

State specific applications enabled by CAQH

Total is 51 (50 States + DC)
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Transforming Provider Data Management for Health Plans & Providers

Iy Improved Data Accuracy,
Security & Compliance
o
\ B @ Centralized Data Source
.
\. __________ - Operational Efficiency & * Reduces costs of provider outreach and data reconciliation
/ Cost Savings * Integrated with existing systems reducing operational friction

* Built on a cloud-based, modular architecture, allowing for flexible &

* Reduced claim denials, payment delays & compliance risks associated
with data discrepancies

* Nimble configuration ensures timely NCQA, CMS, and state regulatory
compliance

 Single source of truth for provider data
+ Real-time updates & automated credentialing validation

/ R %ﬁ Scalable, Future-Proof scalable adoption
° Technology » Future-ready Al & automation capabilities drive continuous process
improvement
) Improved Member * Members have access to accurate provider directories
RSTERRTER Experience & Quality of * Reduces misrouted claims and payment issues (from provider data
Care errors

Improving Provider Data Quality: A Collaborative Initiative
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https://www.caqh.org/solutions/provider-data/improving-provider-data-quality-collaborative-initiative

Path to Improved Data Quality

We have developed an industry leading Data Quality model
to manage the CAQH provider population

DATA
ACCURACY
CAQH DATA
QUALITY
CRITERIA
DATA
UNIQUENESS

T — -



fragmentation, accuracy, and integration

| ENABLING CAPABILITIES "]

Enhanced Provider Industry-leading Universal Servi ,
Data Portal Data Hub Provider Data ChiviEEs !!

S

\_ o\

* Primary Source

Verification y
+ Sanctions Monitoring /‘
* Provider Directory
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Planned provider experience improvements

CAQH ID: 1234567 @

Tra nSfO rm ation al Welcome Back, Credentialing Profile Incomplete Profile Directory Profile Incomplete Profile
Usel' EX perience Kendra Patel Progress: 15% Last Attested: --/--/-- Progress: 12% Last Confirmed: --/--/--

View Summary CONTINUE View Summary CONTINUE

* Modernized Ul and _ ————
enhanced usability

Incomplete Credentialing Sections Required /\ News Alert - High Priority
@‘ 04/28/25 - 10:30 AM EST

« Dashboard for progress
transparency, quick

Incomplete Directory Sections Required ' o Credentialing Profile Documants In Review
® News Alert - Medium Priority

{04/28/25 - 10:30 AM EST}

Locations

g 1aal ; : Progress: 15% Last Attested: --/--/--
M Ri

actlons’ and alerts D' issing Required Document Required

Documents O News Alert - Low Priority View Summary
. . Directory Confirmation expiring in 10 days Suggested 04/28/25 - 10:30 AM EST
* Mobile responsive _ '
@ Directory Profile Documents In Review
experlence enabllng use Reconcile Credentialing Data Suggested Fidere Rswe Tiame

. Authorizations Progress: 12% Last Attested: --/--/--

o n a n y d eVI Ce Reconcile Directory Data Suggested

View Summary
To Do

Incomplete Practitioner
State Application Profiles

Incomplete Directory
Sections

Not Done

Not Done
tate

Select i
elec [J Include Supporting Docum Missing Required

Document

To-Do Status

Not Done

Directory Confirmation
expiring in 10 days

Document expiring in 5
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The 2026 roadmap focuses on demonstrating outcomes and building toward a
full platform launch in Q4

2025 Q1 Q2 (OK] Q4 2027
[ 'g:ti‘;‘f' UPDBa_’I‘(;’ Dg Outcome: Validate UPD data Outcome: Demonstrate 82% Data
atform Bui accuracy (78%) and usability Quality achieved
Universal
Provider Data
=) Build for UPD Pilot Customer UPD Customer
oo Data Insights Tool and Data Sources Pilot UPD enhancement and enrichment cont'd UPD Launch Migration
=== (API, SFTP) o Start
/Lo 1
Nov.
Outcome: Demonstrate 40% 2026
efficiency gain in initial profile
completion
Front Door
Experience )
P Build Provider Profile Capabilities Provider
oo ie: Profile Data Collection, Document Management, Pre-fill, . Provider Capability Build cont'd
: Profile Test
— Attestation
== | Front Door
- : ; — Launch
Build Profile Mngr and Customer Capabilities
ie: Roster & Authorization Management, Data Delivery,
Reporting & Analytics, Comms and Notifications )
Platform Build Enabling Capabilities
Support ie: Registration & Auth, Customer Support Enablement; Security, Compliance & Auditing; Billing; Content Management System
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Thank you!
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